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Nepal Electricity Authority

Organization Structure

BOARD OF DIRECTORS

[

Managing Director

Managing Director's Secretariat
Level 11, (T.)

Energy Efficiency & Loss Reduction Internal Audit
Department. Department
Level 11,(T)) Level 11, (Acc.)

Distribution & Consumer
Services Directorate
Level 12, (T.)

Generation Directorate
Level 12, (T.)

[

1

]

Transmission Directorate
Level 12,(T.)

Information Technology

Planning, Monitoring &
Directorate

Planning & Technical
Services Department
Level-11(T.)

No. 1 Provincial Office,
Biratnagar
Level-11(T.)

Community & Rural
ification D

No. 2 Provincial Office,
Janak

Level-11(T.)

Level- 11 (T.)

R |

—

Level 12, (T.)

Engineering Services
Directorate
Level 12, (T.)

Large Generation Operation &
Maintenance Department

Grid Operation D
Level 11(T.)

Power Trade Department
Level 11,(T.)

Project Development

Administration Division
Level-10(A.)

Bagmati Provincial Office,

Kathmandu
Level- 11 (T.)

1

Level 11 (T.) Department
Medium Generation Operation Grid Development T Lovel 11C7.)
i D D Department Environment & Social
Level 11 (T) Level 11 (T.) Level 11 (T.) Studies Department
Level 11(T.)
Technical Support System Operation System Planning
Department I —| Department ‘ Department Soil, Rock and Concrete
Level 11 (T.) Level 11 (T) Level 11 (T.) Laboratory
Level 11(T.)

Finance Division
Level -10 {Acc.)

Bagmati Province Division
Office, Hetauda
Level-10 (Ele.)

Generation Development
rtm
Level 11 (T.)

400 kV Transmission
Line Projects
Level 11 (T)

Monitoring Department

Corporate Planning &
Level 11, (T.)

Material Management
Division
Level 10 (Ele.)

Gandaki Provincial Office,

Pokhara
Level-11(T.)

Administration Division
Level 10 (A.)

220 kV Transmission
Line Projects
Level 11 (T.)

Monitoring & MIS Section
Level 9 (Comp.)

No. 5 Provincial Office,
Butwal
Level- 11 (T.)

Finance Division
Level 10 (Acc.)

Administration Division
Level 10 (A.)

No. 5 Province Division

Office, Nepalgunj
Level-10 (Ele.)

Monitoring and MIS Section
Level 9 (Comp.)

Finance Division
Level 10, (Acc.)

Karnali Provincial Office,
Surkhet
Level-11 (T.)

Sudur Pashchim Provincial
Office, Attaria
Level -11(T.)

Monitoring and MIS
Section
Level 9 (Ele.)

Economic Analysis

Department

Training Centre
Level 11 (A.)

Electro-mechanical Design
Division
Level 10 (Ele.)

Administration Section
Level 9 (A.)

Finance Section
Level 9 (Acc.)

]

NEA Subsidiary Project Directorate Finance Directorate
Company Monitoring Directorate Level 12, (A.) Level 12, (A)
Directorate Level 12, (T.)
Level 12, (T.) T .
Project Management Human
Department EepTr:TT:t C°’g:;’;::‘:{:"°e
3 evel ) |
Level A1 ) Level 11 (Acc.)
General Services
Department
Level 11 (A.)
L Legal Department
Level 11 (A.)
Recruitment Department
Level 11 (A)
Explanation:

(T.) = Technical

(Comp.)= Computer
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Organisation Structure of Administration Directorate

Administration Directorate

Level 12,(A))
[ I I
Human Resources Dept. General Services Dept. Legal Dept. Recruitment Dept.
Level 11, (A) Level 11, (A) Level 11, (A) Level 11, (A)
l —
[ I [ l |
General Services Division ; : . ;
Personnel Welfare Division Adcr:nei:it:rlazifg?\zzilon — Level 10, (A) Recuritement Div. Prom otion Div.
Level 10, (A) o Level 10, (A) Level 10, (A)
I ’ Public Relation & Grievance
| 1 Handling Secion
| Level 8, (A) Explanation:
Human Resource Planning & Central Personnel o < -
—  Development Section Administration Section DISCIp|InLaeI'\);;I\cgtIC()R)Sect|0n | Assets Management Sect. gfvpizz‘:s‘;::me"t
weelS, 1) Lenale , i ) (A).= Administration
Procurement Management Sect. go’:p;; C';f"puw
- | Level g (A) ect. = Section
Central Record Section :

Level 7 (A)

Personnel Data Bank
Level 6, (Comp.)
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» Kaligandaki A Hydropower Station
® (Condition Monitoring and Inspection of Power Plant.

® Repair and Maintenance Stator Earth Fault Problem of Generator-1.
e Repairing and maintenance of Hydraulic and Gate Structures.

» Middle Marsyangdi Hydropower Station
e (Condition Monitoring and Inspection of Power Plant.
e Repair and maintenance of generator circuit Breakerand slip rings.
e Repair maintenance of oil circulation system and dewatering system.

> Marsyangdi Hydropower Station
® Repair &amp; Maintenance of all damsite gates and hydraulic structure.
® Repair and maintenance of GIS compressed air system.

® Repair and maintenance/replacement of shaft seal.
» Kulekhani -1 Hydropower Station

® (Condition Monitoring and Inspection of Power Plant.
® Repair and maintenance of nozzle, seat ring, deflector and other equipment.

® [nstallation of vacuum circuit breakers.



® OQil filtering of power transformer.

® [nspection/Testing of 66kV substation and its maintenance.

® [nstallation of OPGW cable from Reservoir to Powerhouse.

> Upper Trishuli 3A Hydropower Station
® (Condition Monitoring and Inspection of Power Plant.
® Major repair works with 7 days of plant shutdown.

® Repair/Replacement of Bearing oil coolers.
» Kulekhani -2 Hydropower Station.

® General Inspection and Maintenance Works.

® Repair and maintenance of MIV of Unit-1.

® Installation of transformer and Generator Protection works.
® Replacement of gate valves in Rapti intake.

® Replacement of control cables in 132kV Switchyards.
> Chameliya Hydropower Station

® (Condition Monitoring and Inspection of Power Plant.
® Repauiring of Cooling water system pipeline.

® Repair and maintenance of GCB, 132kV switchyards.
» Trishuli Hydropower Station

® Overhauling works.
® (Condition Monitoring and Inspection of Power Plant.

® Repairing of Excitation system.

> Devighat Hydropower Station
® (Condition Monitoring and Inspection of Power Plant.

® Repair and Maintenance of AVR/Governor control system.
» Modikhola Hydropower Station

® Repairing and maintenance of Main Intake gate.
® Desander/Regulating pond flushing works.

® Repair and Maintenance of unit/Governor controlsystem.
» Gandak Hydropower Station

® Repair maintenance of gates and other intake structures.
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® Repair maintenance of oil circulation system and water filtration system.

» Sunkoshi Hydropower Station

® (General Inspection and Maintenance Works

® Repair and Maintenance of unit/Governor controlsystem.
» Kulekhani-3 Hydropower Station

® General Inspection and Maintenance Works
® Replacement of busbar and other necessary equipment in 132kV switchyard.

® Replacement of Generator Circuit Breaker.
» Puwakhola Hydropower Station

® Rectification works of Penstock.
® Overhauling works, Repairing of generator air cooler.

® (Construction of store and management of scrap materials.

> Setifewa Hydropower Station

® QOverhauling works.

® Replacement of Main Inlet Valve.

» Panauti Hydropower Station
® Reservoir and waterways clearing works.

® Rectification of PLC problem and operation of a unit which was close for a

year.
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SN. INAME OF HPP CA(PI\,:\V?/I)TY COD Substation Name LZ\?eI;[a(l?(ev)
1 | Betan Karnali 438.93 2029/30 | Betan Hub 400
2 | Omega Sunigad 14 2029/30 | Bajhang 33
3 | Phukot Karnali 480 2029/30 | Phukot Hub 400
4 | Mathillo Modi 18 2028/29 | New Modi 132
5 | Mai Khola 4.44 2023/24 | Godak 33
TOTAL 955.37 MW

Beside GIS, System Planning Department has done the followings :
i.  Fault Analysis of New Marshyangdi Substation, Udipur Substation, Khudi Substation.
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IPPs' Hydro Power Projects (Operation) as of Baishak to Asar 2080

Capacit Commercial
S.N. Developer Projects Location pacity PPA Date Operation
(kw)
Date
Saurva Bidhvut Grid Connected
1 Y y Solar Project, Nawalparasi 2000 2077.12.20 | 2080.01.02
Power Pvt. Ltd. .
Nawalparasi
Solar PV Project
2 | Pure Energy Pvt. Ltd. | (1033), Nainapur, | Banke 10000 2078.08.12 2080.01.18
Banke, Block-2
Peoples' Hydropower | Super Dordi .
3 Company Pvt. Ltd. 'Kha Lamjung 54000 2071.11.13 2080.02.08
Beni Hydropower
4 Project Pvt. Ltd. Upper Solu Solukhumbu 18236 2069.09.16 2080.03.01
Maya Khola
5 | Hydropower Co. Pvt. | Maya Khola Sankhuwasabha 14900 2070.08.30 2080.03.22
Ltd.
TOTAL 99,136.00
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3) Personal Information System (PIS), Darbandi Management System (DMS) &g 9RTHT
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\\§|

¥) Centralized E-Attendance Softwaredls Jcdrad, JemRor  qgr  fafaer  faawor
@+ /Project Office T Siifew &1 9f 9 & wifvd® =ROMT @bl @ | AT Device
Integration Application (DIA) aff e T *1d & S¥dadl T W Real time
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Payroll System &7 AP| @l HIEAHATE BTl Fidaad fa= saaedresl qieeror Tiedabe!
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%) Internal Audit 9PRaTATE Software W Digitize I F=Ta= 9 Software AT
HT THI A% Testing &1 FHFHAT WWH T |
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System F=Tarw I NEA®T Intranet/Internet Network @Ts 31%F TRfd T WRIQl
FATSH FA FATST TGH 3, |

Q0) TSt e IIeheuraT YeehT | fepfarert Tl Aovesd! faare Seiaes Ta Se9al
TIAT FEteqd 9 Vehicle Management System T & ETACE IUTHIHT FFI0T

AT AUFETH! [qEARO e FA AREH @, AT CAIS T Link T FEO
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9. Capital Investment Plan- 3TRITHT 90 TEHT ATNT AT AT Heg &g, IaTaH,
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2. Financial Analysis- JTTIeR0Tel ATYE Frer=T waH farqa faeewor qwe=dr fafq=
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Chainpur Seti Hydroelectric Project (210MW)

Chainpur Seti Hydroelectric Project (CSHEP) is Peaking Run off River type
Hydropower project being developed in Seti River that is located in Saipal, Talkot and
Mastha Rural-Municipality in the Bajhang District of Sudurpaschim Province. The
project features includes 40 m high concrete gravity dam with four number of radial
gates, three intake gate each of width 8 m and 3.5 m high are proposed. Three
Underground desending basin each of length 130m and width 15m are proposed.
Headrace Tunnel has total length of 12468m and finished diameter is 5.4 m. A surge
shaft of 87.3 m high with 12.5m internal diameter is provided. Project has Penstock
pipe of length 1575 m of 3.5 m diameter also steel lined pressure shaft of length
161.30m and diameter 2m is proposed. A semi surface powerhouse consisting of 3
units of Pelton turbine each of rated capacity of 70 MW and tailrace structures is
proposed. The proposed headworks site is located about 150 m downstream from the
confluence of the Seti River and Ghatganga River while the proposed powerhouse site
lies near the Basti village on the right bank of Seti River. The project will generate a
capacity of 210MW utilizing a net head of 474.49m and design discharge of 50.68
m>/s. Annual energy is about 1158.02 GWh with 6 hours daily peaking during dry
period with dry peak energy generation of 219.50 GWh. The B/C Ratio is 1.53 and
IRR of Project is 17.48%. The power generated from the project shall be connected to
proposed 400/132 KV Bajhang Substation.

PROPOSED HEADWORKS AREA
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The Project site is accessible via Attariya- Chainpur black topped road and an earthen
track road of about 16 km connecting Chainpur to the proposed powerhouse site. The road
connecting Chainpur Bazar to Taklakot is under construction with the fund of Government of
Nepal (GoN). This road passes near project headworks area.

A review of feasibility study has been completed and Preparation of Engineering
Procurement and Construction (EPC) tender document of the project is being carried out by
Chilime Engineering Services Company Limited (ChesCo) and is at completion stage. The
geotechnical investigation works like MASW, 2D-ERT, Core Drillings at proposed
headworks site were completed. The Environmental Impact Assessment (EIA) Report of
CSHEP has been approved by Ministry of Forests and Environment (MoFE). Access road to
powerhouse and camp area is under Construction. Mobilization of contractor for construction
of adit 3,5 and 6 tunnel of the project. The review of tender document of camp area is
ongoing for bidding process. Distribution of compensation for land, house, fruits, trees and
other acquired for Powerhouse and camp area is ongoing.

Building and Physical Infrastructure Construction Project

1. Introduction

The Nepal Electricity Authority, one of the largest organizations in Nepal, was formed by
merging the Electricity Department, the Nepal Electricity Corporation, and various
Development Boards in 1985. At the central level, NEA is divided into various Directorates
consisting of Departments and Divisions. The existing office space in the NEA head office
complex at Durbarmarg is not adequate to accommodate all the central offices due to
haphazard space planning and the layout of existing old buildings.

For optimum utilization of land located at prime locations, NEA established the new project
named Building and Physical Infrastructure Construction Project (BPICP) on 2074/06/09.
The main objective of this project is to construct the corporate office building at Durbarmarg
and other similar infrastructure all over Nepal.

Corporate Office Building (COB)

BPICP has revised the architectural drawing of COB in accordance with the instruction of
then Managing Director, Mr. Hitendra Dev Shakya, of Nepal Electricity Authority, to meet
the by-laws of Ministry of Urban Development (MOUD) by limiting the total height of the
building to 30 m. In this Design, The MoUD had approved the Initial Environmental
Examination (IEE) Report. BPICP had presented slide about design and drawing at the 881st
Board Meeting of NEA, held on 31st Bhadra 2078. The Board had instructed to resubmit the
design after an in-depth discussion with concerned bodies ie. Kathmandu Metropolitan City,
MoUD, etc.
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New Office Buildings at Bhagwanpau and Lainchaur

NEA Board Meeting held on 31st Bhadra 2078, had decided to initiate the construction of
NEA Office buildings at Lainchaur and Bhagwanpau. BPICP published the notice of
Invitation for Bid (IFB) in the national daily Gorakhapatra on 2078/10/21. The Bid
Evaluation Committee had submitted the Evaluation report on 9 th Baishakh 2079. BPICP
had published the Notice of Price Bid Opening on National Daily Gorkhapatra of
2079/01/13. The Contract Agreement between BPICP and Contractor had been endorsed on
3rd July 2022. Due to hindrance in site clearance at Swayambhu and lainchaur, the site
mobilization is work is not yet commenced. However, BPICP is trying to clear the site before
14th Aswin 2079.
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